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“Today it’s not good enough for IT to just be part of Business strategy -
IT is as intrinsic to success in the digital age as breathing.”

This is particularly critical as businesses change and IT changes with them. You need an internal
team, strategy and external IT partners that can support and even drive your organization to
meet demands.

Sharpstone Group draws upon years of consulting across various industries and lessons learned
to create a highly transparent and engaging relationship with our customers. It’s through these
closely designed relationships and conversations that we are able to provide targeted
recommendations and services that meet strategic needs and unlock additional value for

the business.

Products and Services I

Software Design and ServiceNow, Office 365, capability assessments,
implementation, custom development,
supporting resources, and scaled infrastructure

Application Management

Project & Product Added project planning and execution capacity,

product design and go-to-market strategy and
Management' AGILE management, AGILE implemenation and maturity

Leereralia B | t Outcome focused organizations, unified
Sl el e leadership and team goals, motivational

and Transformation, Coaching messages, key skill training and coaching

Meet with one of our consultants today to learn how we can maximize the value of your
IT investment or help boost your journey to a fully aligned IT/Business environment.

Contact us today for a free consultation

405.300.4260 || P.O.Box 721451 OKC, OK 73172 || www.SharpstoneGroup.com
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You know that on average only 13% of the

features or capabilities of software are utilized SerVICenww
regularly. Unfortunately you know it first hand.
You have invested heavily in some of today’s

enterprise solutions... powerful, but maybe not ﬂ Ofﬁce 365

delivering what you expected or was promised.

The Sharpstone Group can help you realize the
maximum value of your IT investment. Our
certified ServiceNow, IT infrastructure and app
developers will unlock the power of your
existing investment or help you implement the
right solution correctly the first time. We know
IT solutions can’t exsist on a foundation of bad
business processes that’s why we take a holistic
approach to all IT and business problems. Other Products and Services

Il What investment hasn't delivered @

Project & Product

ised?
what was promised? Management, AGILE

l Are you looking for IT to solve your
business process problems?

é Leadership Development
B What opportunities are being missed = and Transformation, Coaching
because your IT solution or vendor
isn't providing the support you need?

Meet with one of our consultants today to learn how we can maximize the value of your
IT investment or help boost your journey to a fully aligned IT/Business environment.

Contact us today for a free consultation

405.300.4260 || P.O.Box 721451 OKC, OK73172 || www.SharpstoneGroup.com
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@ Project & Product Management, AGILE

In your world of connected technology and
business the need for effective project and
product management has never been more
critical. Ensuring the success of this year’s vision
will most likely rely on your ability to manage
the integration of legacy systems with emerg-
ing technology. It will hinge on key decisions
you will make to better leverage existing staff,
get more from your vendors and improve
overall as a team and as an organization.

The Sharpstone Group is ready to help you
make those critical changes. We want to help
you improve in ways that have the greatest
impact.

B Do you have a new plan for your
organization to achieve what couldn’t
be done last year?

B Have you maximized the value of your
IT investment?

B s there a transformation that needs to
take place and who can help you get
there fast?

‘s~ ScrumAlliance

CERTIFIED,
Scrum Product Owner
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Project Management Institute
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Product
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Buginess

Other Products and Services s

Software Design and
Application Management

A Leadership Development
= and Transformation, Coaching

Meet with one of our consultants today to learn how we can maximize the value of your
IT investment or help boost your journey to a fully aligned IT/Business environment.

Contact us today for a free consultation

405.300.4260 || P.O.Box 721451 OKC, OK 73172 || www.SharpstoneGroup.com
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>
Bottom line profits come from highly engaged, E g

motivated, and efficient teams. Great teams do Br g G mmeE 2 J

not begin with the bottom line targets... they nespnmm%'ﬁpﬁgl\:lnfuﬂu = ME,:EEDE 2E f o

start with leadership’s vision and top to bottom LEADERSHIP—- z succcl;:g"smo as
alignment with the strategy. The opportunity is CREIR B MOTIHATION onreserims

not just “to improve” but to fully leverage ATTITUOE § 2‘5‘5?!‘ % TEAM EAgc i
resources of every type and at every level and "% ROLE ™ Eg

that includes you. The investment you make to

embrace and learn new methods, frameworks m

and skills translates directly to being better for

your team and for your customers. /I\ /]\ /I\

The Sharpstone Group’s certified business and J % T l

process coaches are here to guide you on that Eﬂpj i} {:‘ﬁ

journey to be a more effective leader for your

organization. Other Products and Services

Project & Product

organization that are contingent on a
J J Management, AGILE

B Can you identify opportunities in your @
transformation?

B Have you recently explored new ways
of being a better leader? Software Design and
Application Management
B What are the pains that you have in
your organization that seem to be
persistant and are never fully resolved?

Meet with one of our consultants today to learn how we can maximize the value of your
IT investment or help boost your journey to a fully aligned IT/Business environment.

Contact us today for a free consultation

405.300.4260 || P.O.Box 721451 OKC, OK 73172 || www.SharpstoneGroup.com



